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Analysing existing One Health Networks

• Objective – to identify One Health Networks operating at the global or regional (Europe, 

Africa, Asia) level & analyse strengths/gaps in their functioning

• Methods – systematic literature/internet search supplemented with expert interviews to 

comprehensively identify One Health Networks

• Analysis – Extraction of data about each network using a standardised template. 

Identification of gaps.
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Summary of data to be analysed

Geographical location/scope Europe / Asia / Africa / Global (other parts of the World) 

Sectors involved Human / Animal [Live animals – Food producing, Pets 

(Companion & exotic), Wildlife (Aquatic & Land/Air)] / 

Environment or Ecosystem [i.e. Climate, Water & Land, Structural 

change, Biodiversity]

Activities conducted by 

network

Surveillance & Monitoring / Disease Control / Risk management & 

Emergencies / Recovery / Research / Policy development / 

Advocacy / Capacity building / Communication / Data and 

information sharing / Disbursement of funds / Community 

engagement

Stakeholders engagement Government / For-profit Private Sector / Academia / Communities / 

NGO & Civil Societies
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Project Phases & Expected Outcomes

A Situation Analysis

Disease prevention

Disease surveillance & Monitoring

Outbreak response & Treatment

Diagnostics and vaccines

Health promotion & Behavioural change

A Feasibility Study

Potential for the establishment of 
Regional One Health Platforms/Centres of 
Excellence

Pathways to implementation

High-level costing estimates

Strategic plan for operationalising 
Regional OH platforms/Centres of 
Excellence

Overarching plan for engaging policy 
makers, stakeholders & donors

Phase 1

Phase 2

Expected outcomes
• Summary reports – roundtable & focus 

group meetings

• Synthesis and analysis of expert interviews

• Peer-reviewed scientific paper

• Policy briefs

• Dissemination event with stakeholders

Expected project outcomes
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Tentative Project Timeline & Way forward (April 2017 – March 2019)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Project Planning 

Contracting and Personnel Recruitment

Acquiring ethical approval

Situational Analysis

Literature Review

Focus Groups 

Expert Interviews

Roundtable

Report/Policy brief/Dissemination meeting

Feasibility Study

Strategic Plan creation

Costing exercise

Engagement Strategy Creation

Report/Policy brief/Dissemination meeting

One Health Partner Review Meetings

Months
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Challenges

➢ One Health – globally/regionally/nationally there are many organisations/networks with direct 

and indirect international policy and operational interest in animal, public and environmental 

health.

➢ Limited knowledge and lack of comparative evidence on how theoretical One Health principles 

can (and should) be operationalised in practice 
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Some ideas for strengthening collaboration among organisations

➢ Development of feasible, evidence informed strategies for establishing and operationalising 

Regional One Health networks that adequately reflect regional and local conditions 

➢ Regional One Health networks effectively and efficiently coordinated and collaborate with each 

other in:

• Aligning and optimising roles and responsibilities - international and national policy, private sectors 
and other stakeholders (e.g. academia, research, NGOs/Civil Societies, community) 

• Ensuring sustainability:

• Solving policy, legal and financial aspects & contributing to Sustainable Development Goals

• Minimising potential for miscommunication and resistance to change to allow for open and diverse 
combination of skills and resources 


